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We Are Next (12:1a) 
12:1aTherefore, since we have so great a cloud of witnesses 
surrounding us… 

 “Therefore.” Every word of Scripture matters, because they 
 are all inspired by God the Holy Spirit. This conjunction 
 reminds us that what the inspired author is about to say 
 proceeds from what came before. 

 The testimony, or witness, to the faith of Old Testament 
 believers (chapter 11) now transitions to pastoral 
 encouragement. With the “therefore, since” the writer 
 moves from discussing them to admonishing us. 

 The Old Testament was written for the encouragement 
 (Romans 15:4) and warning (1 Corinthians 10:6,11) of 
 the Church. All those that lived by faith in ages past are 
 one with us in Christ.1 

 These “witnesses” aren’t watching us as mere spectators in 
 a stadium; in light of chapter 11, we understand they 
 have successfully finished the race of faith ahead of us 
 and are waiting for us (READ 11:39,40; 12:23). 

 

Run (12:1b) 
12:1b…let us2 also lay aside every encumbrance and the sin which so 
easily entangles us, and let us run with endurance the race that is set 
before us… 

 The writer is concerned that the  readers of this letter remain 
 diligent to persevere in the faith. This is not a message to 
 unbelievers; they’re not even in the race yet. 

 The only N.T. book that mentions sin more than Hebrews is 
 Romans. Jesus died to pay the penalty due us because 

                                                           
1 “The New Testament speaks also of the church as the Body of 
Christ which includes all of the redeemed of all the ages, believers 
from every tribe, and tongue, and people, and nation” (Baptist Faith 
& Message [2000], VI).  
2 The writer uses the inclusive “let us” numerous times in this letter 
(4:1,11,14,16; 6:1; 10:22-24; 12:1,28; 13:13,15). 
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 of our sins: READ Hebrews 1:3; 2:17; 8:12; 9:26,28; 
 10:12,17. Do you have the forgiveness for sins found in 
 Jesus alone? READ Acts 2:37,38; 16:30-34. 

 One of the “great cloud of witnesses” that should be an 
 example to us is Moses: READ 11:24-26.3 

 Paul also likes the racing metaphor.4 
 The Surpassing Value vs. Worthless Weight and Sin 

 READ Philippians 3:7-11 for a similar idea.5 If Jesus is 
  our greatest Treasure, what in our lives competes for 
  the highest place? 

 The question isn’t “is it okay for me to do this?” The  
  question should be, “does it help me run, or does it 
  slow me down? Does it help me run for Jesus?” 

 Endurance 
 Nobody is saved by past faith. Are you trusting Jesus 

  alone for your salvation now? 
 “Once saved, always saved” is only true if you are truly 

  saved. What is the biblical proof of true salvation? 
  Perseverance, or endurance in the faith.6 We are 
  saved by faith in Jesus alone; a false confessor will 
  depart, but a true believer will remain. Jesus Himself 
  said, “it is the one who has endured to the end who 
  will be saved” (Matthew 10:22).7 

                                                           
3 These verses are the “mountaintop” of chapter 11. In a letter 
proclaiming that Jesus is better than all that came before, 11:26 is the 
only time He is mentioned in chapter 11. 
4 Acts 20:24; 1 Corinthians 9:24; Galatians 5:7; Philippians 2:16;       
2 Timothy 4:7. In particular 1 Corinthians 9:24-29 is a good parallel 
to this passage. 
5 See also Matthew 19:29//Mark 10:29//Luke 18:29;               
Matthew 10:37,38//Luke 14:26; Acts 20:22-24. 
6 “All true believers endure to the end” (Baptist Faith & Message 
[2000], V). 
7 It would be well-worth your time to make a personal study of this 
idea from the Bible. READ the following passages:                
Matthew 10:16-22; 13:1-23; 24:9-14; Romans 5:1-5; 12:9-13; 
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 Perseverance in the faith is the response the writer is 
  trying to bring us to in writing this letter. Keep going in 
  Jesus. Don’t get distracted. 

 Set Before Us 
 “…the race that is set before us…” The verb in this  

  sentence is called a divine passive.8 In other words, 
  it’s God Who’s setting “the race…before us.” There 
  are no accidents on this racecourse (Romans 8:28), 
  which is why we are called on to respond with  
  thankfulness for all things (Ephesians 5:20;  
  1 Thessalonians 5:18). 

 

He Alone Is Worthy (12:2) 
12:2…fixing our eyes on Jesus, the Author [Acts 3:14; 5:31;      
Hebrews 2:10] and Perfecter of faith, Who for the joy set before 
Him endured the cross, despising the shame, and has sat down at the 
right hand of the throne of God.9 
 Fixing Our Eyes on Jesus 

 A lot of messaging to Christians these days is opposite 
  this teaching. We are told to focus on ourselves, love 
  ourselves, take care of ourselves, realize who we 

                                                           
Colossians 1:9-11; 2 Thessalonians 3:1-5; 1 Timothy 6:11-16;            
2 Timothy 2:8-13; Hebrews 10:32-39; James 1:2,3; 5:7-11;                 
2 Peter 1:1-11; Revelation 2:2-5; 3:8-13; 14:12. 
8 A divine passive is when “an agent is not…expressed with a passive 
verb” and “when God is the obvious agent.” “...that God is behind the 
scenes is self-evidently part of the worldview of the NT writers. The 
nature of this book demands that we see him even when he is not 
mentioned.” Daniel B. Wallace, Greek Grammar Beyond the Basics 
(Grand Rapids, MI: Zondervan, 1996), pgs. 437-439. 
9 Jesus’ heavenly enthronement is a constant theme in this letter: 
1:3,8,13; 2:7,9; 4:14,16; 6:19,20; 7:26; 8:1; 9:12,24; 10:12. We too 
often neglect this reality of Jesus as enthroned and constant 
Intercessor (4:16; 7:25; 10:19-23). Our faith could be strengthened so 
much by this truth if we’d only “fix our eyes” on it! 
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  are, etc. The inspired writer here tells us that there’s 
  a singular focus we need to have to successfully live 
  this life. 

How Do We Do This? 
 READ Colossians 3:1-4:6. Paul tells the Church to live a 

  life totally focused on the heaven-enthroned Jesus in 
  3:1-4. What does that look like? The “therefore” at 
  the beginning of 3:5 introduces an extended,  
  detailed, practical section that tells us exactly what 
  that looks like. 

 The Joy of Jesus 
  The Throne of God is the Place of Joy 

 For Jesus, what outshone the torturous (physically 
 and spiritually) death on the cross? Returning to 
 His eternal throne. We’ve previously seen that it 
 is a “throne of grace” (4:16). Now we see it a 
 throne of joy. READ Psalm 16:8-11 (quoted in 
 Acts 2:25-28). 

 This joy is infinitely and eternally greater than the 
 worst torment in creation (Romans 8:18;  
 2 Corinthians 4:17,18). 

  This Principle in the Life of Believers 
 The readers of the letter had already been following 

 this teaching in their lives (10:34). 
 The same pattern will be repeated in the writer’s 

 teaching in 12:11, as well. 
 

The Source of the Believer’s Endurance (12:3) 
12:3For consider Him Who has endured such hostility by sinners 
against Himself, so that you will not grow weary and lose heart.10 

 These notes started by saying there are no wasted in 
 Scripture. The words “so that” are very important. They 
 link an action (being focused on Jesus) with a promise: 
 we will have endurance on this race. 

                                                           
10 “Lose heart,” or “fainthearted” (E.S.V.), is the same Greek verb as 
“faint” in 12:5. 


